Strategic Plan for the (Russian) Orthodox Church in
America regarding St. Catherine’s Embassy Church
Moscow, Russia

Objective
Owptimize the 5t. Catherine's embassy church opportunity regarding:

* Contral administration funding sources for the (Russian} Orthodox Church in Amesrica
(CHCA) and to enhence the influenes of the OCA and the Moscow Patriarchate in the
United States and Russin as it relotes to Enst-Weat relations of all kinds.

= The full development of the 3t. Catherine’s physical plant in Moscow.

» Funding and influanes of 8t Cathorine's in the City of Moscow.

» Nurture relationships with key donors and potential donors in the Unitad States for
suppart of infrastructure development within the OCA related to St Catherine’s.

* The fall programmatic devalopment of St. Catherins’s.

* Laadarship development opportunities for clargy and laity in ecoparation with the
Moseow Patricarchate.

= Provide confarence facilities to gather infloentinl business, political, education and
church leadars to discuss crucial issuse affecting Russis and ita societal development.

= MNurture the brotherly relations between the Moscow Patrierchate and the OCA as it
relates to the OCA's responaibilities regarding Orthedox Christian administrative unity
in North Ameriea and in ecumenical endeavors.

Background

Russia lurches toward an uncertain faturs. Hha needa investors to become stabla, but
her present instability frightens off the very investors she needs. This tension surfaces
even in the world of the Chureh. The Church itaslf i reesiving mized reviews, and yat her
head and spokesman, Patriarch Alexsy [T, is universally respected and trusted.

At this point in history, the strength of the Russian Orthodex Church (ROC) depends
to a large degree en the porsonality of her Patriarch. The {Russian} Orthodox Chureh in
Amaerics is now in & position to provide a platform for the Patriarch, so that the gaina he
has made for the Church in Hossis can be strengthened and expanded. The Patriarch is at
once highly visible, prominent, and stable. He has done mueh for Rossia already, and ean
do more with support, but our suppart must be timely. We can halp now, and see the
Patriarch extend his influence (and the influence of Orthodoxy) to stabilize a society in flux,
or we can delay too long and walch the deatabilization of Buesian sosiety swallow up what
guina have been made by the Church under the Patriarch's leadarship.

Tha OCA roecently received a gift of church property in Moscow near tha Iaraali
Embassy and the sita of Christ the Savior Cathedral which is being reconstructed. The
intantion of the Petrinreh is to support the lagacy of Ruasian Orthodexy in North Araerica

HCTE: The Buassn Orihodes: Chisch ix hissstically S mother charch of T [Rosan) Orivodos Choens in & menos [FIOCA). Sece
19ML by monml sgreamant with e bopsow Fatrafohate the FOOCA was reemed o OCA (Tha Drenodos Church in Arrenica),

o e il inder of tha pepat wm vl retar tothe [ROCA s the OCA. | @ our imee b T DO 10 eerphasces tha
Erptharly concam snd supeerl shown by the Mosoow Paisrvets n makng B 52 Cathenna's Emmbansy Chureh propemy in
Poltpsoray sl bk 2o B D04, o e DCA'E denrw bo recprocale an ooporurvty pressmes deel




