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The members of the Ahdit Ccamittee of the Orthodox Church
- America have been able|to convey our suggestions to you ba
our analysis of your dudited financial statements and inte _
~managerial reports sinde 1990. when these same reports had begun
to be examined by an ir|iependent auditing firm. These comments
should be considered tc|be an integral part of our work with the
year-end financial stat|ments, as they deal with process of
developing financial and |managerial accounting 1 N i

., SEIARATION OF DUTIES

The outside audit firm |f Lambrides, Mendler, Lamos
requested since 1990 tha'! we separate certain financ
They have stated that nd singla employee should have
both physical assets and| the related accounting records
all phases of a transactioj. :

One of the most critical lareas of sap;;:tion'in cash, where
noted that cne in&ivi&ﬂtl’han&gil incoming checks and p
receipts to the contribuliions recording system. In the
b disbursements area, we noied that the accountant processes
i invoices. prepares the chicks, posts them to the Journal,
ie responsibility for the gendral ledger, and prepares the mon
| bank reconciliations. The 1ij2sult is the danger of intentiona.
unintentional errors peing riade and not detected.

r should open the ma|l, prepare a pre-list of the
received, and prepare the \ieposit slip. The bank state
should be opened and the | cancelled checks reviewed by
independent person before tuiming “hem over to the accountant
prepare bank ruccnciliationi. The Treasurer might alsc revi

We, as well as the outside |uditors, believe that an indapenﬂﬁﬁg
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bank reconciliations after they ere prepared,

= IT I8 IMPORTANT to understand thiht this be accomplished, in our“
' opinion, as guickly as possible. |We need to snsure, as mentioned
above, that funds are being reciived and disbursed in a proper
manner. This separation will hel)} to accomplish that. i

Father Paul and Rob Taylor have julready discussed with us some
alternative methods of handling|these duties. The number of
hours reguired is estimated to ranie between -0 and 14 per moenth.
Tnitially, our outside accountinc firm can help us. temporaril
with a portion cof the review proce:is, if needed. ‘

We will be calling Father Paul befole September 3, 1993 to foll
up with how you may want to separat(: thesz duties. .
i\ ]

ACCOUNTING llﬂﬂl&

Below . is the copy of a text from tlie 1990 letter of Management
Items, once aqain discussing the neell for an accounting manual.

We noted that the church does ot have a comprehensive

S accounting procecures manual| There may be an
4 assumption that because the accauntiﬁg personnel have
7 easy ' and direct access to the T| 14 ‘questions
X arise, there is no need fcr a mahual. Howeuer. written
progedures, instructions, and \ssignments of duties
will  prevent or reduce misu(derstandings, errors,
s inefficient or wasted effort, cluplicated or omitted.
ok proceduras, and other situatiorp that can result in
b inaccurate - or untimely accclintine records. A
v well-devised accounting manual cjin also help to ensure
that all similar transactions are| treated gorsistencly,
that accounting principles used|are proper and that
records are prcduced in the form !esired by management.
A good accounting manual should {id in the training of
[ new employees and possibly allde for delecation to
other employees of some accozntinc functiions nanagqﬂﬁﬁt'
performs,
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“The “‘documentation of disbursements should be in*kccordgnvgﬂ

xluoriaauiffrun‘th- Audit Committee
August 3, 1983

ORGANIZATICN CHART

We recommend developing ar organization chaif _
staff, in particular for those areas relatec¢ to the finances. :
During tha-procass of our audit it was clear t{> us that the Utdtr

accountant was not sure as to whem he is resjponsible. such a
chart may evolve by itself if the following |ist is developed:
create a list of staff members, describe the plimary job function
of each staff menber, and list the name of |their supervi;zt.

"

This will eliminate the uncertainty of reporting procedures and
for the delegation of responsibilities. An on;anizatlonal e
is a key component for an organization that wajits to improve. tts
operating effectiveness and efficiency.
ACCOUNTS PAYABLE REPORTING | ¢

w g
Per the outside accountants, the current  procedures a
inadequate for managerial purposes. The recodiing off accounts
payablae should be made into the computer:zed rj:cord system as
they come in. They should be removed from the |ist a: they ara
paid. 4 g

DOCUMENTATION OF DISBURSEMENTS

standard accounting procedures.

REPORTS IN GENERAL [

|

These reports should be done on a timely basis ani must contain

accurate data. This is not currently being done, according to
our outside accountants.

VIDEO OF PLANT AND EQUIPMENT

i o
The video of plant and equipment that Fr. Greg |lavriluk made
should be duplicated and a copy Kept off-site i/ neeiled for
insurance reporting purpcses. John Kozey ha: offered to
duplicate this tape free of charge, if arrangements are made with
him.

MANAGERIAL REPORT~--TABLE ON CHANGES IN FUND BALANCES

Fr. Kucynda and Rob Taylor should meet to determine 1 layout for
this report which may show a format that is more |useful for
managerial analysis and information. Presently thus repcrt is
prepared manually by the staff accountant on an annudl basisz. We
recommend that this information be computerized and |ept cirrent
so that management reports can be generated w|th g;auto:
freguency. A simple sketch from Mr. Taylor faned tn"!r.
Kucynda may help begin this process. .
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SUMMARY

There are two main issues recarding our above comments.

R
it is important to the :1n§§§151_;n;ggzigx of the OCA to crpa
separation of duties for ese functions as part of the ol\ig
stewardship process. Second, the lack of accounting po
cannot continue. In order tc make proper financial decisi
the central church administration, you need timely and
data. There must be one person to whom the accountant re
regarding financial policy and procedures. Without this
source, accounting procedures will continue to be bogged
uncertainty and ambiguity, thereby constraining everyone.
our belief that defining the lines of“reﬂéftgnq: to" a ¥
individual, whe also is the direct source of acccunting poli
the accountant, will create more timely and effective finar

reports. Vo o




